
 
 

 

 

 

 

16 March 2020 

 
Dear Valued Client, 
 
With the increasing news and concern regarding the COVID-19 coronavirus, Southern 
Africa Development Institute (SADI) wants to ensure our clients that we are monitoring the 
developing situation and have resources in place to provide you continued service in any 
type of contingency situation.  
 
Our disaster recovery plan is the backbone for this ability which we test and verify annually.  
 
Our disaster recovery plan includes: 

 Utilizing our locations in Nairobi and Arusha to provide flexibility when events have 

localized impact to mitigate significant delays.  

 Proactively ensure that your logistical arrangements in the country (South Africa) or 

at any of our regional locations in the continent are thoroughly scrutinized to ensure 

maximum safety and hygiene are observed from the driver that ferries you from the 

Airport to the lodging place and the training venue.  

 Proactively monitoring the developing situation and managing our staff members to 

stay healthy and keep your interests safeguarded. Most of our employees are fully 

able to operate from remote locations or at home. We have an online portal that 

enables employees in all offices to perform all functions as if they were at their office 

desktops. If needed, we will instruct our employees to work remotely. In this situation, 

for the small number of teams whose work requires a physical presence in SADI 

facility, even for a short duration, we are taking steps to ensure that these functions 

will continue in their current location. 

 The use of automations and system integrations where possible to minimize 

human effort, and increase quick delivery of results to our clients, often without need 

for employee intervention, unless an admission request requires review. 

 We will continue to monitor the news and any reports or requirements from the 

National Institute of Communicable Diseases (NICD) and the Department of 

Health respectively. Our focus, dedication, and support are unwavering as we 

navigate these unique times.  

 
We hope you and your loved ones remain safe and healthy. 
 
Sincerely;  

 
Stella Makokha Ogema 
Managing Director  
Southern Africa Development Institute (SADI) 
 


